
The future of HR: From flux to flow report
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Surveyed CHROs ranked the top areas of focus for the next 3 years. They said:
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CHROs responses show gaps in organizations’ current capability vs. future importance

To learn more, click here.

Understanding how the workforce needs to change to  
meet future needs as most important; only 25% had  
the ability to do it—a 32% gap.

Enabling a culture of organizational agility was of 
key  importance, only 19% have the capability to 
do it— a 31% gap.

Find delivering digital technology before the  
system of record important; only 10% can deliver  
this—a 29% gap.
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Improving 
workforce 
mental health 
and well-being

Building a talent 
marketplace—
match skills to 
tasks and 
people to jobs

Automating HR service 
delivery tied with 
delivering technology 
beyond the core HR  
system of record

https://advisory.kpmg.us/articles/2022/future-of-hr-flux-to-flow.html
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