
• Enable businesses with technology to support our clients to deliver their largest and 
most complex change programs

Implement end-to-end 
business solutions

Information Technology plays many roles in business today - enabler, disruptor, value drainer and contributor, cost center, and competitive 
differentiator…to name a few. It has rightfully earned these definitions.

Is your technology working for you as it should?

Are you able to harness the power of your legacy technology investments while taking advantage of new opportunities?
When investing in information technology (IT), organisations are looking at improving quality of products and services, increased productivity and 
reducing overall costs. Organisations are using IT to bring greater functionality to existing products or create completely new value propositions to 
delight the customer.
Our Technology Enablement service network focuses on using to IT to achieve true business transformation - enabling companies to realise the return on 
their technology investment. 

Our services offerings include:
Enterprise Solutions 
• Our deep expertise lies in SAP, Oracle, and Microsoft. Our team help clients to achieve their strategic objectives through better enabling technology 

using an integrated business and technical capability.
Programme management and Project Assurance
• We provide project lifecycle services that assist in the optimization, improvement, enhancement or delivery of projects and programmes through the 

phases of their lifecycle.
Pre and post implementation reviews
• KPMG performs reviews to ensure technology-enabled change programs are planned, executed and monitored appropriately to deliver not only on-

time and on-budget, but also on-benefit.
Business Process Management & Automation
• Our services include designing and blueprinting the business processes. Our dedicated team have a business-first mindset, to define the business 

problem to be solved, and map it to the desired target state with a clearly defined outcome.
Data Management and Conversion
• Our focus on data migration during system implementation includes cleansing, de-duplication, data purification and standardisation, data 

governance, and master data management.
Ongoing post go-live support
• We provide post-implementation stabilization services to ensure that systems are utilized to their full potential.
GRC (Governance, Risk and Compliance)
• KPMG offers services and promotes an integrated GRC framework that unifies an organization’s key business and IT elements, from culture and 

organization to infrastructure and risk management

How can we help our clients:

• We help clients improve overall business performance by providing a balanced approach to IT that is aligned with business needs, technology 
options, and financial considerations

• Where our clients are not satisfied with existing IT systems, we provide functional support, investigate and resolve root causes affecting technology, 
process and people

• We use IT Streamline and optimize business processes
• We provide best practice IT systems to enable next generation business strategy and operating models


