
Financial  
Assess the fundamentals, test the investment thesis, and analyze 
critical value areas, identifying adjustments to earnings, 
performance, benchmarking, forecasts, and balance sheet rights 
and obligations.

Tax 
Assess tax profile, compliance, and historical exposures. Our M&A 
tax team can also help you take advantage of transaction 
opportunities and generate tax efficiencies through investment 
structures, restructuring, and transaction support.

Legal 
Identify vendor compliance gaps and develop solutions to address 
them, such as restructuring, price adjustments, conditions 
precedents, and contractual arrangements.

ESG 
ESG assessment of target company to identify risks, liabilities, 
opportunities, and key strategies for ESG value creation

Value creation analysis
Using our proprietary data analytics and expertise, we identify 
quantifiable value opportunities for clients.

Commercial 
KPMG Strategy Group's specialized Commercial Due Diligence 
(CDD) services help you navigate Vietnam's low-data market with 
comprehensive insights into market dynamics, local competitors, 
regulatory intricacies, and consumer trends.

IT / Tech / Cyber 
Thorough analysis of a company's IT environment, infrastructure, 
and security to identify and evaluate potential threats. We provide 
actionable insights to help clients proactively address 
vulnerabilities and safeguard business from potential risks.

Other consideration
Other potential areas for due diligence including Operation, Human 
resources, Integrity/ Forensic, etc.

Our integrated specialists combined with KPMG’s proprietary technology tools helps our clients focus on value drivers, 
key risks and opportunities to generate the insights to unlock value and realize their potential. 
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One Due Diligence
Support your growth agenda by helping you buy the right assets at the right price

Contact us
Scan the QR  to meet our experts

Email: kpmghcmc@kpmg.com.vn
Website: kpmg.com.vn

or click here

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we 
endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will 
continue to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the 
particular situation.
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