
COVID-19 
Navigating through  
disruption with resilience  
and informed vision

The rapid spread of the coronavirus presents an alarming health emergency facing the world.  
As nations prepare a response to what WHO has pronounced a pandemic, our immediate 
concern as business leaders is the well-being of our employees and our ability to provide 
business continuity to clients and customers. This is proving to be the biggest challenge for 
consumer and retail executives since the financial crisis in 2008. Preparing a structured and 
coordinated response based on the impact to the economy will position your business to be 
resilient in these turbulent times. 

With the path of the disease uncertain and the 
consequences on economic activity difficult to quantify, 
KPMG has outlined areas that have been impacted by 
COVID-19:

Demand shocks: Aversion behavior and social distancing 
has already lowered consumer consumption and spending 
levels, which will translate into negative GDP impact. Non-
food retail will be disproportionately impacted.  

Supply shocks: Border closings and travel bans that 
include cargo are causing significant disruptions to supply 
chains.

Monetary intervention: The Federal Reserve reduced 
interest rates, injected $1.5 trillion into short-term lending 
and is prepared to use other tools as necessary. Other 
nations like the UK are following suit.

Fiscal interventions: Globally nations are preparing 
stimulus packages. Consumer staple companies may see 
shorter and less impact as a result of demand side stimulus 
packages.

1See our complete COVID economic impact study here
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Highlights from COVID-19 impact study1 Structured organizational response elements

Protect your 
team

 ■ Focus on health and safety 
actions

 ■ Provide frequent 
communications

 ■ Support precautionary behavior

Assign leader 
and stand up 
control tower

 ■ Create “nerve center” to serve 
as central point of contact

 ■ Assign clear responsibilities 
and streamline decision making

Stay close to 
customers 
and 
consumers

 ■ Understand primary concerns
 ■ Proactively communicate with 

customers as events unfold
 ■ Develop actions to address 

needs

Stabilize your 
supply chain

 ■ Determine exposures and risks
 ■ Prepare responses (inventory 

levels, alternate suppliers, etc.)

Assess 
impact, 
scenarios, 
and develop 
plans

 ■ Conduct impact assessment 
and quantify demand and 
supply shocks on the business

 ■ Build varying financial scenarios 
based on severity and duration

 ■ Model actions across demand 
generation, working capital and 
cost control

kpmg

https://www.kpmg.us/content/dam/kpmg/pdf/2020/covid-19-impact.pdf
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Our framework to assess business impact and drive cost control  
Our Data & Analytics platform builds a granular view of businesses to weigh options in the near term while maximizing 
longer term prospects
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If you would like more information on COVID-19 or on how KPMG can assist your organization, please contact:

Rapid cost 
optimization
Create a detailed 
understanding of current 
performance by product 
category, SKU and 
expense line detail to 
determine where non-
value added costs can be 
optimized or eliminated

Commercial 
effectiveness
Drive improvement 
in areas like pricing, 
promotional management, 
customer segmentation, 
marketing effectiveness, 
sales and labor efficiency

Organizational 
efficiency
Determine opportunities 
to appropriately balance 
the organization based on 
anticipated demand trends 
and staffing requirements 

Proprietary 
D&A tools and 
preconfigured 
analysis

External and 
benchmark data 
from thousands of 
PI projects 

Dedicated 
data 
engineers 
and 
scientists

Single
source 
of truth

Value levers

Proprietary insight
Generates business insights 
not always available with 
ERP reports typically used by 
management

Speed to output
Deeper analytic output in a 
fraction of time; our tools 
built in an M&A “deal speed” 
environment

Better data quality
Using transaction level data, 
analysis is more robust as high-
level assumption are avoided

Internal customer, financial 
and organizational transaction 
level data pulled from multiple 
systems across the business 
regardless of data structure.

External consumer and  
economic data to augment 

internal company data


