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Legacy benefits
Many practices have a Defined Benefit pension scheme (typically now closed). We will help you 
manage the significant risk and cost associated with legacy benefits through tested techniques. 

Process Benefits

What is your 
plan for the 

scheme?

What is your ultimate objective for the scheme? (e.g. 
will you sell the scheme to an insurer or continue to 
run the scheme until the last benefit is paid).

When? What are the timescales to achieve your plan?

How much reliance should be placed on investment 
growth vs cash contributions?

Who? Which partner cohort should pay?

How should 
your pension 

assets be 
invested?

It is essential that you get your investment 
strategy right.

KPMG has just introduced a Cashflow Driven 
Investment Strategy for it’s own scheme which 
removed 70% of risk at no cost.

We can help you understand your options too.

What else 
should you do?

There are a number of “wins” available. For example, 
we recently achieved a 15% reduction in scheme 
size and associated risk by helping the partners 
remove their own liabilities from the scheme 
partner liabilities.

We can help you explore your options.
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Ongoing benefits
We’ll help you determine an effective strategy for your current and ongoing benefits by 
considering the following key areas:

Objectives

What business needs  
does your arrangement  
seek to meet?

Design

How will you integrate 
new options, such as the 
Lifetime ISA, into your 
benefit arrangement?

Governance

How effective are your  
governance arrangements  
in keeping the Scheme  
compliant and efficient in 
meeting your objectives?

Communication

Do your pension 
communications really 
work, or just leave your 
employees baffled?

Member  
guidance

How do you support 
employees to get 
the most out of their 
retirement benefits (e.g. 
will you use the new tax 
free allowance)?

Review

What is your process 
for keeping your  
arrangements fresh  
and modern?

Where do you get 
market insight?
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Partner
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T: +44 (0) 7802 305970
E: paul.spicer@kpmg.co.uk

Paul is head of Professional Practice Services within 
KPMG and has more than 30 years of experience advising 
professional service firms and their owners. He became 
a partner in 1999 and has advised many businesses, 
their founders, shareholders and partners on achieving 
their long term strategic aims of growth and increased 
profitability. He has held a number of operational/
management roles within KPMG, but more recently is 
focused on supporting clients in their strategic, operational 
and people related ambitions, goals and challenges.

Paul works closely with Pension colleagues in supporting 
client needs and facilitating specialist support from the 
wider KPMG team. This covers key areas such as:

• Sales and business development

• Operational efficiency and KPIs/Financial Dashboards

• IT systems and data security

• Governance and the regulatory environment, 
including guidance on internal audit

• Financing strategies including working capital advice

• M&A activities

• Employment consulting and pensions

• Automation and Technology Solutions

• Treasury Services

Paul’s clients include a broad range of businesses in both 
legal and non-legal services as well as specialist sectors 
such as real estate, manufacturing, engineering and the 
charitable sector. 
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The information contained herein is of a general nature and is not intended to address the circumstances of 
any particular individual or entity. Although we endeavour to provide accurate and timely information, there 
can be no guarantee that such information is accurate as of the date it is received or that it will continue to be 
accurate in the future. No one should act on such information without appropriate professional advice after a 
thorough examination of the particular situation.
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