
Where
minds
collide
U-Collaborate 
Sparking real breakthroughs  
and powerful outcomes. Fast.



[sparkorate]
The collective noun for 
people who collaborate 
to spark change.

Collaborate here

[sparkorate]
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to spark change.
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[To sparkorate]
Verb – to ignite powerful,  
outcome-focussed collaboration  
in very accelerated timescales
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Accelerate  
your thinking

Achieve 
breakthroughs 

Align 
stakeholders 

Where  
minds  
collide
Our mission 

We believe that in today’s world, to solve complex business 
issues and to spark real change, you need to think and  
work differently. Traditional change approaches often don’t  
take you far enough, quickly enough. The key is outcome-
focussed collaboration. 

For us, collaboration is a philosophy. We have found a way 
to codify it and make it real. To succeed, you need a robust, 
innovative approach, the right people and a stimulating 
environment that generates brilliant ideas that can be 
implemented in reality.

U-Collaborate is where this happens day to day in KPMG.  
It is an innovative capability that combines problem solving 
expertise and powerful SME insights with a bespoke 
collaboration environment designed to deliver profound results 
which drive real performance.

Put simply, U-Collaborate delivers powerful experiences – often 
in the form of events – that are typically embedded at critical 
points within large complex change programmes. These events 
are designed to drive acceleration, genuine breakthroughs and 
real ownership of solutions as they are co-created by the group 
of participants.

Our mission in U-Collaborate is to provide space for the 
imagination, a platform, a moment in time, a spark to help  
you cut through your challenges. We can help to find a  
solution for you that really works…

20-120  
people

1-3 day  
event

U-Collaborate – Sparking real breakthroughs and powerful outcomes. Fast.
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Generate ideas.  
Create solutions.

5U-Collaborate – Sparking real breakthroughs and powerful outcomes. Fast.
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That Eureka! moment
When should you use the U-Collaborate capability 
and approach?

Working with U-Collaborate will challenge you and often 
take your team in directions you hadn’t considered 
before. Before we start to create sparks together, it’s 
important to define when exactly you really need us.

You should  speak to us if you need to rapidly accelerate 
change and want an approach that has a track record of 
getting results. Or maybe you need to generate a genuine 
light bulb or breakthrough moment to fundamentally 
change your business for the better? In these scenarios, 
U-Collaborate is a great place to start.

We always begin by thoroughly understanding the issue 
up front. We proactively explore the complexity of the 
challenge before sparking your collective imaginations to 
create transformational, innovative solutions.

What can U-Collaborate give you?

 – Powerful, co-created outcomes around which 
participants are genuinely bought in and engaged

 – Breakthroughs that have proved impossible before

 – Achieve more than you can imagine, in a short space  
of time

 – Implementable solutions created in the real world 
(rather than a theoretical document that sits on  
 a shelf)

 – Ownership and commitment from participants  
to deliver results after the event

“It has probably been 
the best two days 
I’ve had working all 
year. What we have 
achieved is inspiring. 
We’ve cracked thorny 
problems in the 
space of two days 
– stuff we’ve been 
debating all year. I 
find that incredible.”

Chief Innovation Officer  
McLaren Applied Technologies
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Collaborate here

Generate ideas.  
Create solutions.
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If you want to travel 
fast, travel alone.  
if you want to travel 
far, travel together.
– African proverb

If you want to travel 
fast AND together, 
collaborate.
– U-Collaborate Team

8U-Collaborate – Sparking real breakthroughs and powerful outcomes. Fast.
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Supercharged 
Outcomes
Our approach to collaboration

Complexity in business can often stem from the need to tackle a combination 
of political rational and emotional elements. These elements often exist 
across broad stakeholder groups and at the same time, span the strategic 
through to the tactical.

To address this complexity, we work through problems from multiple 
perspectives and take a non-linear approach, driving you to think differently 
and to create deeper connections with ideas and solutions.

Our approach is founded on design theory, systems thinking and engineering 
concepts. Rooting our method in these approaches and blending them with 
powerful change management helps to ensure that we help you achieve 
exceptional results.

What often takes months to achieve, we can do in days. U-Collaborate 
enables you to rapidly create potential solutions and then help to ensure 
that they work in your unique, strategic and business environment.

Our meticulous design and planning for each event starts by helping you 
challenge the conventional view of your business problem. Whatever your 
starting point, we will help you get to a position where you are ready to  
spark change.

U-Collaborate – Sparking real breakthroughs and powerful outcomes. Fast.
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Sparking success:  
The U-Collaborate Journey
Event Scoping and Design

A U-Collaborate event is underpinned by meticulous planning and preparation.

We work with you to understand and define precisely what your challenge is,  
then create a bespoke framework to most effectively address it.

Key to success is the forming of an event sponsor group who meet with us regularly  
(typically weekly for 90 minutes – 2 hours) in the 4-6 week period leading up to an event.

5 - 6 weeks prior

6 weeks prior to the event, we identify key sponsors, and make a decision 
with you as to whether a U-Collaborate event is right for your business.

This is a consultative process. If we don’t feel you would benefit, we’ll tell 
you. Once confirmed, we start by shaping and agreeing event objectives 
and outcomes with the sponsor group to maximise the value we can 
achieve together. We also focus on who we need to participate to meet 
our objectives and ensure the time is held in their diaries.

11

3 - 4 weeks prior 

Here we are focussed on an iterative design process of the event itself, working with the 
sponsor group to shape the right modules to achieve our event aims. We also agree the 
inputs required for the event and identify who is going to create them.

1 - 2 weeks prior 

This is the period during which we finalise the event design, review event inputs, brief and 
rehearse all contributors to the event and start to draft the assignments for the event. 

U-Collaborate – Sparking real breakthroughs and powerful outcomes. Fast.
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The Event  
Itself

12

The event itself is deliberately designed to be non-linear.  We drive you  
to look at the issue from multiple perspectives, through different lenses.  
To make emotional as well as logical connections. Creating moments of  
insights. Sparking ideas and defining real solutions.

1 day prior

The is the event ‘prep’ 
day during which we hold 
a 2 hour sponsor walk-
through session to make 
any final adjustments to 
the design and ensure 
all the event inputs are 
right. The environment is 
created and all materials 
printed and staged ready 
for the session.

1 day after

Outputs captured from the event are converted into 
a comprehensive event journal and sent to the event 
sponsors for review. All materials and photographs 
from the event are archived for future reference.

6 weeks after

It’s important that momentum after the event is 
maintained. We check in with our sponsors 4 – 6 
weeks after the session to reflect on how the work 
from the event has progressed and complete a debrief.

U-Collaborate – Sparking real breakthroughs and powerful outcomes. Fast.
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Challenges we’ve tackled  
in U-Collaborate
Regardless of the industry you’re in, U-Collaborate can help you solve your 
critical business issues. We’ve helped many FTSE 100 companies and government 
departments across all sectors. 

Event challenge

How to drive growth in Europe from 
£3billion to £5billion over the next 3 
years? The two day event focussed on 
developing a strategy to achieve this.

Leading Global Consumer Goods Company

Event challenge

Event 1 
To shape and agree the future vision 
and strategy for the Finance function. 

Event 2
To design the future Finance Operating 
model to achieve the vision.

Leading Multinational Hotel and  
Restaurant Company

Event challenge

To design and validate the global 
process model for key back office 
processes.

Leading Global Insurance Company

Event challenge

How to create a realistic roadmap of 
change to deliver successful customer 
experience transformation? The event 
focussed on mobilising a customer 
experience transformation programme 
looking at the end state required 
and the associated prioritisation/ 
sequencing of initiatives to get there.

Leading UK Building Society

Event challenge

How to define the culture required to 
drive a significant change programme 
forwards and accelerate benefits 
realisation? The event defined the 
required cultural traits for the global 
function before focussing in on how 
these traits could be lived day to day. 

Leading UK Bank

U-Collaborate – Sparking real breakthroughs and powerful outcomes. Fast.
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“Unbelievable. We’ve 
accomplished in three 
days what we have  
been struggling (and 
failing) at for two years.”

   – Client Business Sponsor 
   COO, FTSE 100

U-collaborate – Sparking real breakthroughs and powerful outcomes. Fast.
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“Try it.  
It’s truly transformational.”

– Client Business Sponsor 
   HRD, Global Retail Bank

15U-Collaborate – Sparking real breakthroughs and powerful outcomes. Fast.
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Meet the  
igniters
Mark Williams  
Partner & Lead Facilitator

Mark has worked in the management consultancy 
industry for over 20 years and has exclusively focused 
during the last 15 on developing and embedding 
collaboration and acceleration approaches at the heart of 
our clients’ most complex challenges and programmes. 

Mark is one of the leading experts globally in the field.  
He is a seasoned U-Collaborate facilitator with experience 
in complex, large scale, breakthrough events in virtually 
every sector.

He is extremely accomplished in dealing with Board 
Level clients, often working as a coach to help business 
leaders gain clarity on the right approach to take to drive 
acceleration and momentum. 

Michelle Wesson 
Senior Manager & Lead Facilitator

Michelle is a highly skilled event designer and facilitator, 
who has managed the day-to-day operations of 
U-Collaborate in the UK for the past three years. 

Having spent 10 years working on major transformation 
projects in both the public and private sector she is also 
an expert in business change and communications.

As a former radio broadcaster, Michelle offers exceptional 
presentation and communication skills.

Paul Jones 
Senior Manager & Lead Facilitator

Paul combines business transformation consulting 
experience with software development and systems 
engineering thinking. 

With experience of enabling process and technology-
enabled change for clients across a number of sectors, 
Paul brings unique insight and approach to event 
facilitation and design.

16U-collaborate – Sparking real breakthroughs and powerful outcomes. Fast.
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“Try it.  
It’s trully transformational.”  

Collaborate here

17U-collaborate – Sparking real breakthroughs and powerful outcomes. Fast.
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Ready to light the spark?
Everything starts with a conversation. If you’re 
curious to see how a U-Collaborate event could spark 
successful business change within your organisation, 
why not get in touch with our team?

The next step would be to come in and meet us, to 
explore the U-Collaborate capability and how it could 
help you.

Spark the conversation – get in touch.

 
Contact 

U-Collaborate@KPMG.co.uk

U-collaborate – Sparking real breakthroughs and powerful outcomes. Fast.
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Short description
Sectors and themes
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