
Behavioral Change 
Management
Putting people at the heart of your agenda

Behavioral Change Management (BCM) makes organizations, leadership and employees ready, willing and 
able to implement change. It places the impact of change on people at the heart of the project, thus 
facilitating its success and sustainability.

KPMG’s BCM approach comprises five stages and is supported by four integrating work streams:
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Make It Clear
Align leaders 
around the strategic 
aims, ambition and 
scale of change

Make It Known
Communicate the 
change vision and 
case for change and 
begin to establish 
ownership of the 
solution

Make It Real
Translate the change 
vision into reality for 
people in the 
organization and 
define what it means 
for them

Make It Stick
Ascertain there is 
capability in the 
organization to 
sustain the change

Make It Happen
Move the 
organization towards 
the end state and 
equip people to 
work in new ways

Change Leadership

Communication and Engagement

Impact and Measurements of Change

Change Leadership

KPMG is the Clear Choice

Access to KPMG’s regional and global network 
of support.

Experienced team with deep industry knowledge.

Customized approach and strategy based on 
organization’s goal, strategy and culture.

Benefits of Behavioral Change Management (BCM)

Less disruption to the organization well-being during the transition.

Sustained ROI by up-skilling organizations to successfully implement 
change.

People in organization are ready quicker, and are willing and able to 
change.

Change capabilities built in the organization to de-risk future changes.

Sustainability of results and benefits realized.
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