


















Why Sustainable Sourcing Matters

Sustainable Sourcing is the integration of social, 
ethical and environmental performance
factors into the process of selecting suppliers





1. Supply Chain Mapping:
Start by mapping major ingredients e.g. those that are most critical and/or account for
the largest expenditure. Gather information from your suppliers to identify those who are
of most strategic importance.

2. Identify Impacts, Risks and Opportunities in your supply chains:
Look at scenario planning: consider the risk if certain ingredients were not available, what
could be used as a substitute, what are the costs and/or volumes available, who can
supply them? Ask your suppliers what supply chain risks and potential opportunities they
have identified, including whether they have action plans in place.



3. Plan of Action
Priorities the risks (and opportunities) identified and develop action plans with suppliers.
Involve company staff as much as possible, so they understand why you are doing this
and what is expected of them. Review of progress and adaptation of plan where
necessary.

4. Sustainability approach and vision is placed into 
Company systems

Company vision and mission show the importance of sustainability for the Brand.
Procurement strategy and systems reflect this, and are adapted to identify, reduce and
remedy sustainable sourcing risks. Expectations are clearly communicated to existing and
new suppliers.





What we believe in

In the pleasure and taste of the highest quality chocolate produced with respect for our 
growers, their families, the planet and our staff’s wellbeing. 

We believe in quality, creativity and future
forward.

Our reason way 

To make people happy, share pleasure and unique experiences around chocolate. 
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