
“When digital transformation is done right, it’s like a caterpillar 
turning into a butterfly, but when done wrong, all you have is a 
really fast caterpillar.” The complex nature of digitalization, cleverly 
summed up by the renowned MIT Professor George Westerman, 
is even more intricate for the financial services sectors. Outdated 
legacy systems are a huge Achilles’ heel in their journey into the 
digital world. 

Automation and digitalization in the financial industry is the focus 
area for this edition of Doing Business in Israel. We spoke with 
the CEO of OpenLegacy, an Israeli startup that enables financial 
companies to launch exciting new digital services super-fast, without 
having to change their core systems. 

Since winter is at its height here, our Israeli Innovation section 
features a local winter delight - the famous Jaffa mandarin. It is now 
taking North America by storm after being scientifically developed to 
perfection. This edition also introduces major acquisitions of Israeli 
companies by global powerhouses like Amazon and Symantec, and 
we sign-off with a cultural recommendation tailored to the design 
aficionados amongst you. 

Yours,

Jonathan Lavender  
Head of Markets  
KPMG Somekh Chaikin, Israel

jonathanlavender@kpmg.com

M
arch Edition Dear Friends,



Latest Transactions

Focus Area

Israeli Innovation

Cultural Bite 

Doing Business in Israel

March 2018

Table of 
Contents



Latest 
Transactions

Samsung Buys Israeli Corephotonics for $155M
The Tel Aviv-based company has developed a camera with dual lens technology, which 
is designed to improve the quality of smartphone images. Samsung had been one of 
the leading investors in Corephotonics, having participated in two out of three of the 
company’s funding rounds. 

Symantec Buys Tel Aviv-based Luminate for $200M
Luminate’s Secure Access Cloud technology will be added into Symantec’s Integrated 
Cyber Defense Platform for enhanced protection against sophisticated threats and 
attacks. Luminate is the third Israeli company acquired by the American cyber-security 
giant since July 2017.

Israeli Government Gives Green Light 
to Medical Cannabis Exports
The Israeli Cabinet has given its final approval to a law that will allow the export of 
Israeli-grown medical cannabis, enabling the country to become actively involved in the 
industry globally. Israeli companies are among the world’s biggest producers of medical 
cannabis and also leaders in cannabis R&D. The new law could significantly boost 
Israel’s economy. (Should also mention their lead in R&D – which is the real attraction)

Amazon Buys Israeli Cloud Computing Startup 
CloudEndure for $250M
CloudEndure provides disaster recovery for cloud customers. Their technology enables 
the smooth transfer of data from cloud to cloud. As a result of the purchase, it has now 
become an Amazon Web Services company.

Intel to Invest $11 Billion in a New Israeli Fabrication Plant 
The US tech giant and chipmaker will build a new production plant in the southern 
Israeli city of Kiryat Gat, a move that will bring thousands of jobs to the area. Intel has 
invested an estimated $38 billion in Israel since it first established its presence in the 
country in 1974.
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” Banks Can Launch 

New Digital  
Services in Hours  
Rather than Months"

01
Focus Area
Finance Digitalization

In the fierce digital transformation race, outdated IT systems 
are a major setback for financial institutions. OpenLegacy’s 
out-of-the-box platform allows these companies to integrate 
and launch digital services quickly and easily without 
changing their legacy assets

When it comes to financial institutions, cumbersome legacy systems make digital 
transformation an exceptionally complicated task. Or, that’s how it used to be 
until OpenLegacy came on the scene. With a fair amount of Israeli “chutzpah”, 

this young Israeli startup has developed a platform that enables banks to quickly launch 
innovative digital services without changing their legacy back-end systems. 



“In the early 2000s, financial institutions mostly went 
for the ‘rip and replace’ approach”, explains Romi Stein, 
OpenLegacy’s CEO and co-founder. “They basically 
‘dumped’ their core legacy software and replaced it 
with new technologies. The large majority of these 
initiatives failed colossally. It wasn’t practical nor 
feasible for these organizations.” 

That being the case, in 2019 more than 65% of the 
world’s financial services companies still use legacy 
systems like IBM mainframe, Oracle, SAP, etc. According 
to Stein, “the focus has shifted towards modernization 
and migration. The transformation process has to be 
done in stages in the back-end, while still providing 
customers with innovative digital services.”

From Lasagna to Ravioli
Founded in 2013 by Stein and Roi Mor (who is now the 
CTO), OpenLegacy has become the de-facto standard 
for legacy modernization and integration. Mor’s years 

of dealing with legacy systems and complex 
enterprise integration in large corporations 
inspired OpenLegacy’s guiding principles: 
automation, flexibility, speed, and reliance 
on robust open standards. 

“Introducing new services on legacy 
systems is a slow and costly process that 
requires special staff”, Stein explains. It can 
take a bank around 6 months to introduce 
a money transfer service, for example. 
This process integrates layers of additional 
applications that are tightly coupled to 
the legacy system, much like “lasagna”. 

These are usually costly patches and workarounds.” 
OpenLegacy’s API-based legacy modernization 
platform bypasses these tightly-coupled lasagna 
layers with “ravioli architecture” of microservices. 

“Securely and non-intrusively, with only one single 
platform and a small team, a customer can create a 
layer of microservices on top of the legacy system. It’s 
an automated process that covers the core system’s 
metadata and generates a clean and secure code 
based on modern architecture. Since we’re dealing 
with ‘raviolis’, we can gradually replace components 
and add new business and digital logics”. 

“Essentially, this is an extremely agile omnichannel 
digital logic, which can be easily modified according 
to the client’s business requirements. It supports light 
and accessible continuous delivery and continuous 
integration on the lines of companies like Netflix, Twitter 
and Facebook which introduce dozens of new changes 
every day.  Since this patented architecture is decoupled 
by nature, we can significantly accelerate the time-to-

Setting the digital 
services infrastructure, 
which was originally 
planned to be a 24-36 
month process, took us 
less than 4 months.

“

“ Romi Stein, OpenLegacy’s 
CEO and co-founder



market and time-to-value of new digital services without 
changing the core system.”

Major Banks are Onboard
With this concept of “hollowing the core”, OpenLegacy 
has successfully solved issues for dozens of companies 
worldwide, big and small, including some massive 
50B global giants. They have offices in Geneva, New 
Jersey, Virginia, Singapore and Mexico City. To better 
understand their platform’s functionality, Stein tells the 
story of a “Tier 1” bank (one of the 10 global leading 
banking groups in the Americas) that became a major 
client: “This bank deals with the typical issues tier 1 
banks are challenged with. They had a legacy payment 
system which they tried to digitalize by using the 
solutions provided by the legacy company. It went 
very slowly and a terrible bottleneck was created. 
The management realized they have to work with 
more agile and scalable technologies on the lines of 
microservices.” 

“Setting the digital services infrastructure, which was 
originally planned to be a 24-36 month process, took 
us less than 4 months. We created an ‘API factory’ for 
the bank which their technical team can use to create 
24 digital services per month on average. That is super-
fast for a bank. It usually takes around 6 months for 
financial institutions to launch a single digital service.” 

“Apart from supporting the bank’s general business 
strategy, transitioning into the new infrastructure has 
enabled the bank to become digitally advanced and 
add many new online-banking and mobile-banking 

customers. Today they are looking forward and 
considering phased cloud migration for their core 
system and eventually sunsetting them. Our platform 
gives them the option to do it gradually and carefully.” 

Getting Rid of Legacy 
Mindsets
The Israeli high-tech ecosystem provides companies 
in the finance digitalization space with a unique edge. 
Stein calls it “the luxury” of having employees in their 
early twenties with experience in robust enterprise 
core systems. “In most countries, young computing 
professionals are not at all interested in this area”, he 
says. “In Israel, many youngsters gain a lot of insight 
and know-how into complex enterprise infrastructure 
during their military service. At the same time, they have 
excellent knowledge of digital API and microservices, 
which proves to be very conducive in developing our 
technologies. The need for digital transformation is so 
acute that companies can’t go for standard solutions 
and standard minds.”
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experimental plots across the country, and with results 
being better than anticipated, the rest is history. Orri 
Jaffa mandarins are now exported to 45 countries 
worldwide, with 78% going to Europe.

Over the past five seasons, citrus exports from Israel 
to North America have increased from 3,000 tonnes to 
9,000 tonnes, of which about 5,300 tonnes are easy-
to-peel mandarins. This season, export of Orri Jaffa 
mandarins alone is expected to reach 9,000 tonnes.

Orri Jaffa Mandarins

With virtually no seeds, an easily peeled rind, 
a sweet juicy flavor, fleshy texture, and 

exceptionally long shelf-life, Orri Jaffa mandarins are 
taking North America by storm.

In response to the increased demand for high-quality, 
easy-to-peel mandarins in the US and Canada, the 
Plant Production and Marketing Board of Israel 
predicts a 70% sales growth of Orri Jaffa in these 
markets during 2019.

Developed by scientists at the Israeli Volcani Research 
Center, this exceptional mandarin is a product of an 
extensive R&D project that was initiated back in 1989. 
The research was led by leading citrus breeders and 
botanists that developed mandarin cultivars that hit 
their objectives. The new cultivars were planted in 

Scientifically Developed Mandarins 
Tickle North American Taste Buds

http://www.orrijaffa.com


 Cultural Bite03
iMatter: The Materials Library 
@ the Design Museum of Holon

The Materials Library is a one-of-a-kind space for design aficionados and curious 
minds.This compact library showcases over a thousand samples of the most 
cutting-edge materials in the world. 

Opened to the public in 2008, the library’s unique collection includes shading 
materials and technologies, with the very latest in plastics, wood, ceramics, 
paper, metal, composites, textiles and biodegradables. The visitor is introduced 
to various qualities, textures, structures, prints and uses, available for sight and 
touch. The library’s team happily presents the materials to visitors, as they strive 
to inspire, impart knowledge and spark innovation. 

The Materials Library is an integral part of the Design Museum of Holon, a state 
of the art institution dedicated to everything in design, inside a building that 
is an architectural masterpiece in itself. The museum has regularly changing 
exhibitions relating to contemporary design from Israel and around the world, 
using the latest in multimedia and interactivity to give guests an amazing 
experience. Extra bonus: An entrance ticket to the Design Museum includes 
admission to both the museum and the library.

 iMatter

http://http://www.imatter.org.il/AboutUs.aspx

