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The KPMG Foundation was established in 2007. It supports innovative 
projects ranging from education and integration of disabled people to 
caretaking of people who are socially disadvantaged, or find themselves 
in a crisis. One of the projects which is supported by the Foundation is 
WASSER FÜR WASSER (WfW). Joel Dickenmann, Co-CEO, talks about 
the NGO and the idea behind it. 
 
What is the aim of WASSER FÜR WASSER? 
Joel Dickenmann: In Switzerland, access to clean water is a matter of course. Our tap water is top-quality, 
available round-the-clock and also tastes really fine. Nevertheless, more and more imported water is being 
consumed. And that has often come a long way to get here and therefore represents an unnecessary burden on 
the environment. At the same time, millions around the world have no secure access at all to clean water or 
adequate sanitation.  
 
Which is why our projects promote the consumption of, and awareness for, tap water in Switzerland and support 
WASH (water, sanitation and hygiene) projects in Zambia and Mozambique. Together with our 500 partners, we 
integrate the themes social equality and sustainability into the daily life of the Swiss population.    
 
What prompted the foundation of the organization?  
Joel Dickenmann: In 2011, our two founders, Morris and Lior Etter, lost their brother, Basil, who died of cancer. 
This gave them courage to start out on alternative careers and to promote the themes mentioned above. During 
their travels around the world, they recognized that water is one of the most controversial topics of the 21st 
century, which is why they founded WfW. I joined the start-up in 2013, since, as a childhood friend of Basil, I had 
been close to the project from the beginning. Initially, I was Project Manager in operations and I have been Co-
CEO Switzerland for two years.  
 
What gives you the strength to invest so much effort and put your heart and soul into the organization? 
Joel Dickenmann: Primarily our mission and the opportunity, in the 21st century, to be able to actively push 
themes such as protection of the environment and social equality. At the same time, it was extremely exciting to 
experience, and have a hand in the development of, a start-up in the Non-Profit sector over the last six years. 
That made it possible for me to indulge a number of personal passions. Not least the commitment of our team – 
young, highly motivated people who give their all, every day, for WfW and our mission – and who are constantly 
inspiring me anew and who give me energy. I am very grateful for that.  
 
How did the cooperation with KPMG come about?  
Joel Dickenmann: It was a wonderful coincidence. At the beginning of the year, KPMG decided to start using tap 
water in all its offices in Switzerland. Amongst the big companies in Switzerland, that step is still pioneering. 
Shortly before this policy was implemented, initial contact was made and both parties quickly realized that a 
cooperation made great sense for both sides. By cooperating with WfW, KPMG not only demonstrates its 
awareness for the environment, but also tackles one of the biggest social challenges of the 21st century. KPMG’s 
flexibility during the cooperation process is particularly worthy of mention.   
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What do see as being the biggest challenge for organizations like WASSER FÜR WASSER? 
Joel Dickenmann: WfW is active in a whole range of different fields. We work in local pubs just as often as in 
five-star hotels, are as much at home in the slums of Lusaka as in the headquarters of international companies. 
These parallel realities – and the overall heterogeneity in our partnerships – can generate organizational, logistical, 
economic and, not least, emotional challenges.  
 
Nonetheless, I regard the variety in the world of WfW as the most attractive aspect of our work because, it not 
only enables us to get our message to a wide audience, but, at the same time, it also makes life a lot easier for a 
lot of people.   
 

 
 
How is our KPMG Foundation supporting Wasser für Wasser? 
Roger Neininger: In today’s world, it is clear that tap water in PET bottles makes no sense. The KPMG 
Foundation wants to take responsibility and make a contribution towards minimizing the burden on the 
environment. For that reason, during the move to our interim offices, KPMG decided to stop supplying water in 
PET bottles. Our employees have been given glass water bottles in a contemporary design for their personal use 
and have access to high-quality tap water with and without “bubbles“.  
 
Why did the KPMG Foundation select this project?  
Roger Neininger: Making our employees aware of the issues surrounding water is certainly an important aspect. 
In addition, the Foundation – and our employees – are doing good deeds for the environment, supporting, for 
example, well-building projects in Africa. This project was recommended to the Foundation by two committed 
KPMG employees who are involved with hearts and souls in this issue. It not only gives us the opportunity to do 
something good for the environment, but, at the same time, to make people aware of an important issue.  
 
 
Facts & Figures  
WASSER FÜR WASSER (WfW)  
 
Founded in: 2012   
Employees: 14 
Partnerships: 500   
 
Since 2012, WfW has been supporting consumption of tap water in Switzerland and promoting awareness of the 
issue of water and sustainability. Together with its partners, WfW integrates donations into daily life. Using the 
motto “Drink water – give water“, gastro firms, corporates and public offices are switching to drinking tap water 
in their daily working lives and thereby supporting WASH (water, sanitation and hygiene) projects in Zambia and 
Mozambique.  
 
What began in 2012, with 12 restaurants in Lucerne, has since developed into a growing organization with over 
500 partners throughout Switzerland. 
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