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O setor de Petrdleo e Gas esta

em profunda transformacao, em
razao, principalmente, da transigao
energética global, associada a
dindmica dos precos mundiais, as
crises econdmicas e geopoliticas, aos
cuidados adicionais com questoes
ambientais, aos desafios tecnoldgicos
e as mudancas regulatorias. Tudo
iSso exige que as empresas revisem
constantemente seus modelos de
negocios e busquem alternativas e
maior eficiéncia operacional.

The Oil and Gas sector is in profound - .
transformation, mainly due to the global ;

energy transition, associated with the |
dynamics of world prices, economic Y . S
and geopolitical crises, additional care ! . -

with environmental issues, technological . : "\ +
challenges and regulatory changes. This

requires companies to constantly review

their business models, new alternatives

and operational efficiency.
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Centros deExceléncia

A KPMG foi classificada em primeiro lugar como a marca mais qualificada e
reconhecida em consultoria de Energia e Recursos Naturais, em pesquisa
realizada pela Source Global Research - Percepcdes da consultoria em
energia e recursos naturais 2021. No mesmo ano, foi vencedora, na categoria
“consultoria’ da primeira edicdo do prémio “Lideres da Energia 2021 uma
realizacéo da Full Energy (Grupo Midia).

As premiacdes foram o reconhecimento de que os profissionais da KPMG
estéo alinhados aos desafios e as oportunidades do momento, oferecendo
apoio estratégico aos clientes nos setores de servicos publicos, petréleo e
gés, produtos quimicos e mineracéo.

A KPMG tem uma conexdo mundial por meio de seus Centros de Exceléncia
dedicados ao Petréleo e Gés. Esses Centros sao localizados estrategicamente
ao redor do mundo, sendo um deles no Rio de Janeiro. Trabalhar como uma
rede global nos proporciona acesso instantdneo aos conhecimentos mais
recentes da industria, competéncias, recursos e desenvolvimentos técnicos.
Buscamos, com os Centros de Exceléncia, respostas diretas e imediatas a
rapida evolucéo e aos desafios da industria.

Além disso, os Centros de Exceléncia da KPMG desempenham
importante papel no desenvolvimento de um foco voltado ao mercado
mundial, recrutando profissionais experientes, atualizados sobre as
questoes que afetam os setores globais e desenvolvendo produtos que
possam agregar valor.

Cada centro:

* Conta com profissionais dedicados a industria de Petroleo e Gés.

o E liderado por um profissional experiente e reconhecido da industria,
que participa de reunides dos Centros de Exceléncia Globais, o que
garante nossa atualizacao em relagdo as tendéncias da industria. Assim,
compartilharemos conhecimento e apresentaremos ofertas coordenadas
de servicos.

* Apoia nossas equipes de servicos globais, para oferecer treinamentos e
servicos de qualidade aos clientes.

* Orienta a mobilidade dos recursos de nossas firmas-membro e a
consisténcia da prestacdo do servico.

* Desenvolve publicacdes com foco em questdes importantes do setor,
causando impacto nos negdcios em todo o mundo.

* Oferece treinamento continuo a industria de Petréleo e Gés, aos
profissionais e clientes das firmas-membro.
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Genters of Excellence

KPMG was ranked 1st as the most qualified and recognized brand in Energy
and Natural Resources consultancy, in a survey carried out by Source Global
Research - Perceptions of consultancy in energy and natural resources
2021. In the same year, it was the winner of the 1st edition of the “Energy
Leaders 2021" award in the consultancy category, held by Full Energy

from Grupo Midia.

The awards were the recognition that KPMG professionals are aligned

with the challenges and opportunities of the moment, providing strategic
support to clients in the sectors of public services, oil and gas, chemical
products and mining.

KPMG offers worldwide connections through its Centers of Excellence
dedicated to Oil and Gas. These Centers are strategically located around the
world, one of them being in Rio de Janeiro. Working as a global network gives
us immediate access to the latest industry knowledge, skills, resources and
technical developments. With our Centers of Excellence, we seek direct and
immediate responses to the rapid evolution and challenges of the industry in
this sector.

In addition, KPMG's Centers of Excellence play an important role in developing
a focus on the global market, recruiting experienced professionals who are
up-to-date on issues that affect global sectors and developing products that
can add value.

Cada centro:

* Includes professionals dedicated to the Oil & Gas industry;

e [ ed by an experienced, industry-recognized professional who attends
Global Centers of Excellence meetings, helping to ensure that we
are up-to-date with industry trends, share knowledge and deliver
coordinated service offerings;

e Supports our global service teams to provide knowledge, training and quality
services to our customers;

e [t guides the mobility of resources of our member firms and the consistency
of service delivery;

® Develops publications focusing on important industry issues, impacting
businesses around the world;

e [t offers ongoing training to the Oil and Gas industry, professionals and
clients of our member firms.
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Como podemos ajudar?

Ciclo de vida Entrada no Exploracao Avaliacao Desenvolvimento Producao Fechamento

dos ativos mercado 1-2 anos 2-10 anos 3-6 anos 1-3 anos 10-50 anos 1-10 anos

Crescimento Performance Compliance
= c oz ‘o Desenvolvimento de Modelo
PregaragaQ/Rew?a(()jEsPtra_tetglca de Negécios e Operagoes com Auditoria externa
B S EEEMIED €S PRI abordagem tecnoldgica

Transformacgao do RH

How canwe help?

Market Entry Exploration Evaluation Development Production Closure
IAVCETS 2-10 years 3-6 years 1-3years 10-50 years 1-10 years

Asset Life Cycle

. - . Development of Business
Stratgglc I_’retpl\e;lratlon/Revu:w and Operations Modelo with External audit
elnke) e fETe WA T eIl technological approach
Feasibilities Cost and tax optimisation Technological risks and Forensic
Sueness inte”igence
Tax structuring Finance /IT /HR transformation
Project execution OT/IT convergence Sustainability
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Das pequenas e médias até as grandes empresas da cadeia
de fornecedores e das operadoras de Petrdleo e Gas, do
inicio da revisao do estudo de viabilidade, da exploracao,
do desenvolvimento e producao até a comercializacao, a
KPMG dispoe de recursos para oferecer servicos adequados
a sua estratégia.

Profissionais especializados
naindistriade Petroleoe Gas

A KPMG montou uma das maiores praticas de Petréleo e Gas no pais
com profissionais de Audit, Tax e Advisory focados em empresas do
setor. Temos vasta experiéncia neste setor no Palis e, considerando
essas trés praticas, prestamos servicos para cerca de 60% das
principais empresas de Petréleo e Gas no mundo.

Os servicos da KPMG incluem:

e A pratica de Global Mobility Services da KPMG ajuda as
organizagdes a gerenciar sua forga de trabalho internacional
de forma eficaz. Ao integrar servicos fiscais, de tecnologia, de
imigragao e de administragdo movel, as firmas-membro da KPMG
podem ajuda-lo a transportar funcionérios além-fronteiras de forma
mais eficaz. As equipes de Servicos Globais de Mobilidade da KPMG
buscam fazer com que o mundo pareca um lugar menor, para que
vocé receba o mesmo nivel de qualidade e assessoria personalizada,
independentemente da regiao ou pais em que seu pessoal trabalha.

* Apoio aos investidores internacionais na regiao, com assessoria
tributéria, financeira e regulatoria.

* Apoio em fusdes, aquisicoes e desinvestimentos de ativos
da empresa.

* Assessoria tributdria internacional, compliance e
estruturagao societaria.

* Due diligence para avaliacao de novos investimentos € iniciativas.
* Avaliacoes e relatérios independentes.
* Monitoramento de despesas em projetos de capital intensivo.

* Apoio a joint ventures, assessorando o gerenciamento
de investimento e a eficiéncia, ao mesmo tempo em que
limitamos o risco.

* Avaliacéo e diretrizes de governanca de sistemas de informacao de
conhecimento, segurancga e gerenciamento de risco.

* Assisténcia aos clientes na comunicacao efetiva do seu
desempenho de negdcios.

* Resposta ao ambiente de governanca corporativa em
constante mudanca.

* Assessoria sobre questdes ambientais e de stakeholders, incluindo
revisdes de relatério de sustentabilidade, desenvolvimento de
iniciativas de relatério global e auditorias dos desafios gerados pela
pegada de carbono.

* Preparacao e assessoria para as IFRS.

e Auditoria das demonstracoes financeiras estatutdrias e servicos de
assessoria de risco.

* Assessoria e servigos de auditoria interna.

* Apoio a equipe e aos executivos internacionais.

* Gestao e otimizacao de custos.

* Gestao de riscos, analise quantitativa e qualitativa.
* Gestao de contratos e fornecedores.

e Consultoria em tecnologia da informacéo: estratégia, seguranca,
sourcing, ERP e arquitetura.

From small and medium sized companies to large
supply chain companies and oil and gas operators,
from the beginning of the feasibility study review,
from exploration, development and production to
commercialization, KPMG has the resources to offer
services suited to your strategy.

Specialized professionalsin
the Oil and Gas Industry

KPMG has set up one of the largest Oil & Gas Practices in Brazil,
gathering Audit, Tax and Advisory professionals focused on the
industry’'s companies. e have a large experience with the Oil
& Gas industry in Brazil and, considering these three practices,
we provide services to approximately 60 % of the major global
Oil & Gas companies.

KPMG's services include:

e KPMG's Global Mobility Services help organizations manage their
international workforce effectively. By integrating tax, technology,
immigration and mobile administration services, KPMG member
firms can help you move employees cross-border more effectively.
KPMG's Global Mobility Services teams are dedicated to making
the world seem a smaller place, so you will receive the same level
of quality and personalized advice wherever your people work;

e Support to international investors in the region, with tax, financial
and regulatory assistance;

e Support in mergers, acquisitions and divestments of
company assets;

e International tax consultancy, compliance and corporate structuring;
e Due diligence to evaluate new investments and initiatives;

e Independent evaluations and reports;

e Expense monitoring in capital intensive projects;

e Support for joint ventures, advising on investment management and
efficiency, while limiting risk;

® Assessment and governance guidelines for knowledge, security
and risk management information systems;

e Assistance to customers in effectively communicating their
business performance;

e Response to the constantly changing corporate
governance environment;

e Advice on environmental and stakeholder issues, including
sustainability reporting reviews, development of global reporting
initiatives and audits of carbon footprint challenges;

¢ |FRS preparation and advice;

e Audit of statutory financial statements and risk advisory services;
e Internal audit advice and services,

e Support to the international team and executives;

e Management and optimization of costs;

¢ Risk management, quantitative and qualitative analysis;

e Management of contracts and suppliers;

e Consultancy in information technology: strategy, security, sourcing,
ERP and architecture.
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Publicacoes

Publicacdes, pesquisas e artigos criados pelos nossos profissionais
tornam mais facil a compreenséo da complexidade e das questoes
relativas ao setor de Petroleo e Gés. O conteldo desses documentos
€ desenvolvido com base no conhecimento da KPMG, na experiéncia
das firmas-membro e em continua pesquisa e atualizacéo.

Drilling Down

Esta edicao do estudo “Drilling Down” apresenta os
principais riscos enfrentados pelo Setor de Petréleo

e Gas em 2022, trazendo 0s cenarios e impactos pos
covid-19 e as mudancas significativas que os conflitos
na Ucrénia estao acarretando para o setor de energia.
Além disso, apresenta algumas acoes que podem
contribuir para que as empresas se preparam para
estas mudancas.

Accelerating OT security for rapid risk reduction
O estudo promovido pela pratica de Global Strategy
Group da KPMG em parceria com o Global Energy
Institute of Excellence in Oil and Gas in Brazil, analisa
o setor de Petréleo e gas e outras organizagoes
industriais, que estao enfrentando cada vez mais
ameacas cibernéticas, nao apenas em seus sistemas
de tecnologia da informacéo (Tl), mas também em
seus ambientes de tecnologia operacional (OT).

0

Ringing cyber process hazard

analysis to the digital era

Publicacdo produzida pelo Global Strategy Group
da KPMG, com uma viséo sobre a importéncia da
anélise de risco de processo (PHA), sendo este
um recurso estabelecido no mundo de petréleo
e gas e plantas industriais, realizando revisoes e
remediacoes sobre hardware nas operacoes das
guais os processos dependem.

KPMG Energy Institute

Publications

Publications, research and articles created by our professionals make
it easier to understand the complexity and issues related to the Oil
and Gas sector. The content of these documents is developed based
on KPMG's knowledge, on the experience of member firms and on
continuous research and updating.

Drilling Down

This edition of the “Drilling Down” study presents the
main risks faced by the Oil and Gas Sector in 2022,
bringing the post-covid-19 scenarios and impacts and the
significant changes that conflicts in Ukraine are causing
for the energy sector. In addition, it presents some actions
that can help companies to prepare for these changes.

Accelerating OT security for rapid risk reduction

The study promoted by KPMG's Global Strategy Group
practice in partnership with the Global Energy Institute
of Excellence in Oil and Gas in Brazil, analyzes the Oil
and Gas sector and other industrial organizations, which
are facing increasing cyber threats, not only in their
information technology (IT) systems, but also in their
operational technology (OT) environments.

Ringing cyber process hazard

analysis to the digital era

Publication produced by KPMG's Global Strategy
Group, with a view on the importance of process risk
analysis (PHA), an established resource in the world of
industrial and oil and gas plants, carrying out revisions
and hardware remediation in the operations in which
the processes depend. Based on the OHSA 1910.119
methodology, the PHA relies on 14 interrelated
elements to create a comprehensive program to
prevent the release of hazardous materials.

Ambiente virtual dedicado a ajudar as organizagoes e suas
comunidades a compreender os desafios, as tendéncias, 0s riscos e
as oportunidades do setor, auxiliando em decisdes mais acertadas.

A plataforma global j& congrega 30 mil executivos, permite a consulta
de conteudo e a realizacao de debates, palestras com liderancas
setoriais e foruns. Conta ainda com uma série de contetdos e
abordagens interessantes sobre o setor, como Otimizacao de
Custos, Marco Regulatério de Energia no México, Incentivos fiscais
e tributos aplicados ao mercado de energia renovavel, Fusdes e
Aquisicoes no setor e outros conteldos exclusivos.

Acesse o site do Global Energy Institute - KPIVIG Global e faca a
sua inscricdo. A participacéao é gratuita!

Virtual environment dedicated to helping organizations understand
the challenges, trends, risks and opportunities of the sector, helping
to make better decisions.

The global platform already brings together 30,000 executives

and allows the consultation of content and the holding of debates,
lectures with industry leaders and forums. It also has a series of
interesting contents and approaches on the sector, such as Cost
Optimization, Regulatory Framework for Energy in Mexico, Fiscal
incentives and taxes applied to the renewable energy market,
Mergers and Acquisitions in the sector and other exclusive contents.

The Energy Institute can be accessed at Global Energy Institute -
KPMG Global and registration for participation is free.
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KPMG noBrasil

A KPMG é uma rede global de firmas independentes
que prestam servicos profissionais de Audit, Tax

e Advisory. Estamos presentes em 143 paises e
territérios, com mais 265 mil profissionais atuando em
firmas-membro em todo o mundo. No Brasil, séo cerca
de 4.000 profissionais, distribuidos em 22 cidades
localizadas em 13 Estados e Distrito Federal.

Orientada pelo seu propésito de empoderar a

mudanca, a KPMG tornou-se uma empresa referéncia
no segmento em que atua. Compartilhamos valor e
inspiramos confianca no mercado de capitais e nas
comunidades ha mais de 100 anos, transformando
pessoas e empresas e gerando impactos positivos que
contribuem para a realizacado de mudancas sustentaveis
em nossos clientes, governos e sociedade civil.

KPMG Brazil

KPMG is a global network of independent firms
providing professional Audit, Tax and Advisory
services. We are present in 143 countries and
territories, with over 265,000 professionals working
in member firms around the world. In Brazil, there are
around 4,000 professionals, distributed in 22 cities
located in 13 states and the Federal District.

Guided by its purpose of empowering change,
KPMG has become a benchmark company in the
segment in which it operates. Ve have been sharing
value and inspiring trust in the capital market and in
communities for over 100 years, transforming people
and companies and generating positive impacts

that contribute to sustainable changes in our clients,
governments and civil society.
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Projeto grafico e diagramacao: Gaudi Creative Thinking.
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