
Follow leading practice by offering 
nurse-led clinics and nurse practitioners

Public Sector
Lack of alternatives to ER leads 

patients to over use 
hospital and physician care.

•
Nurse-led clinics help to increase 
the focus on case management.

Private Sector
Best practice needs to be 
backed-up by legislation.
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Greater transparency of pricing, 

so the public can make informed decisions

Public Sector
Primary care should be restructured 

to focus on health outcomes.
•

Patients take medication, 
but do not change behaviours.

•
Look at what healthcare 

practitioners earn.

Private Sector
Pricing transparency should be 

encouraged with mandated price 
lists. Insurers need audit rights 

as a check on fees.
•

Publicise loss ratios.  
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Roundtable key themes 

Healthcare roundtable 
summary
Thanks to everyone who took part in the 
Healthcare roundtables in October.

With a view to better understand what it will take to improve health 
outcomes, while creating greater accessibility and efficiency,  
we brought together healthcare leaders, insurers, and charitable 
organisations to discuss the opportunities and implications of  
making changes to Bermuda’s healthcare system. The discussion 
was well-timed, given the recent Throne Speech, and the   
government’s commitment to reforming healthcare legislation. 

Around the table

We listened to what you had to say, and we explored the collective 
wisdom on how best to transform healthcare for the benefit of all  
members of the community. Throughout our time together, private 
sector, public sector, and charities shared similar insights and ideas 
on how best to do just that. We have recapped the discussion and 
key themes, noting the areas where there was generally broad 
consensus, as well as where there was a divergence in views.

We look forward to continuing the conversation.

kpmg.bm

Lori Rockhead 
Senior Manager, Advisory
1 441 294 2656
lorirockhead@kpmg.bm

Andrew Shailer 
Senior Manager, Advisory
1 441 294 2667
andrewshailer@kpmg.bm

An ageing population, a more sedentary 
lifestyle and the undue increase 
in the incidence of chronic, 
non-communicable diseases have all 
added to the unsustainable cost of health 
care in Bermuda. These factors, taken with 
inefficiencies in healthcare delivery, make 
addressing healthcare costs an imperative.

Speech from the Throne, 
Government of Bermuda
November 9, 2018

Political championship is needed to make key 
decisions in the best interest of society

Public Sector

The healthcare strategy 
provides a vision.

• 
Need to humanise the problems 
and solutions through real life 

individual examples.

Private Sector

Political will is essential to 
making meaningful changes.

•
The vision needs to be compelling to get buy in.
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The Government needs to set a clear 
goal on what it wants to achieve, for 
example cost reduction or change in 

health outcomes.
•

Healthcare reform can generate savings 
that will help bolster political will.

Manage increasing overseas care
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Public Sector
HIP/future care only cover overseas 

care when treatment is not 
available in Bermuda.

Private Sector
Over the past 15 years, there has 

been a significant shift in 
the availability in acute care 

services in Bermuda, 
e.g., cardiac care and 

radiation oncology. 
•

Preferred providers are bringing 
doctors to Bermuda to 

deliver care.
•

In certain cases, care is more 
expensive to provide locally, 

need to drive certain services to 
lower cost centers.

Reduction of administrative costs through 
efficiency such as digitisation, 

and pooling of insureds 

Public Sector
Start by focusing on one or more 

chronic conditions such as 
diabetes – get the incentives 

in line. 

Private Sector
The only way to transform 
the system is to do it in a 

phased manner. 
•

Managed care and 
pre-certification are 

standard elsewhere and 
should be adopted.

•
Need to have a healthcare 

watchdog, which is a common 
practice to protect 
patients’ interests.

•
Private insurers have 
working-age payers; 

Public sector has older 
and more financially 

stretched payers. 
•

Efficiencies need to be achieved 
at hospital labs and services in 

order to compete with 
private labs.

3
Modernise legislation and implement new 

regulations and enforcement of standards in 
terms of allied health professionals

Public Sector

The Legislation is too restrictive – 
and inconsistent with best practice 

use of nurses and allied 
health professionals.

•
Regulation of self referrals 

by doctors needs to be introduced.
•

Regulation should be aligned 
with evidence-based care pathways 

and health outcomes.
•

Too much care is provided in the 
hospital – need to de-escalate care.

Private Sector

Most General Practitioners 
(GPs) are practicing 

evidenced-based medicine, 
but are challenged without 

the additional income of private 
labs and services.

•
Some GPs waive co-pays for 

financially challenged patients. 
•

One of the reasons patients 
remain in the hospital is that 
Government health insurance 

continues to pay for care.   
Private insurers have very few 

long-term patients in 
the hospital. 
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Improving the hospital’s efficiency in isolation will ultimately lead 
to increasing healthcare costs due to increased usage. 



Our thought leadership

Data governance: Driving value   
in healthcare

Health care systems and providers 
have become increasingly focused on 
the need to use evidence to inform 
clinical and operational decisions. 
This has led to them assembling and 
critically evaluating ever larger data sets 
around care delivery, performance, and 
cost. As health systems continue to 
adopt technologies to enable new or 
improved approaches to diagnosis and 
treatment, the size of our data sets will 
continue to grow. 

Operational excellence in healthcare: 
Getting from good to great

Globally, healthcare leaders are  
increasingly looking to embed the   
principles of continuous quality  
improvement in their own organisations. 
Empowering staff to deliver safe, high 
quality, and reliable care can provide a 
step-change in results. From improved 
patient experience to enhanced staff 
satisfaction, adopting proven 
methodologies from other industries 
offers a powerful opportunity for 
organisation-wide change. The challenge 
remains understanding how to lead 
this successfully and sustainably 
across large-scale and often complex 
healthcare organisations.

Listen, Learn, Lead: 2018 Human 
and Social Services Outlook

Research shows that increasing 
customer demand is driving change 
in human and social services. Increased 
needs and decreased funding are adding 
pressure to human and social services (HSS) 
sectors around the world. The pressures 
are pushing many service organisations to 
a point of crisis as they struggle to adapt to 
changing customer needs and the challenge 
of transforming their organisations to 
improve complex service delivery.

About us
We have over 200 people delivering Audit, Tax, and Advisory 
services across five industry lines: Insurance, Asset Management, 
Banking, Government and Public Sector, and to Bermuda’s Middle 
Market through KPMG Enterprise.

We combine a multi-disciplinary approach with deep practical  
industry knowledge to help our clients meet challenges and 
respond to opportunities. Using KPMG’s local and global reach,  
and the skills and talents of our people, our team can provide 
industry specific services that can add real value to you.

We are a member firm of KPMG International, whose member 
firms together have 200,000 employees in 154 countries and 
territories. 

Audit and Assurance 
Our audit services cover more than just the audit of financial 
statements. We benchmark our client’s business against peers and 
best practice and provide meaningful feedback to management, 
boards and audit committees. Our approach is designed to fit and 
evolve with our clients, meaning it is efficient in delivering a quality, 
robust audit with helpful challenge, forward thinking and  
regular insights.

Tax 
Our tax team has extensive experience providing tax advisory and 
compliance solutions to the Bermuda and global financial services 
industry. We focus on understanding the relationships between tax 
laws and the accounting, regulatory, and business environment. By 
combining our industry insight and our technical skills, we provide 
clients with practical solutions. Our dedicated tax professionals are 
an integral part of the KPMG global tax network.

Advisory services
No matter where you are in the business cycle, we can help. 
Whether it’s advice on improving the performance of your business, 
undertaking a transaction, restructuring your company or seeking 
advice on how to handle risk and compliance, our advisory 
professionals can help you achieve your business goals. 

Increasingly, businesses are under pressure to satisfy demanding 
stakeholders and actively manage their risk profile, while turning 
investments into recognisable returns.
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