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Digital strategy

Budget and priorities

The Harvey Nash/KPMG CIO Survey is the largest IT leadership study in the world, with more  
than 3,600 respondents across 108 countries, representing approximately USD $250 billion  
of IT budget spend.

On par with global organizations, nearly half (47%) of UAE-based organizations have a Chief Digital Officer (CDO) or someone serving in that capacity. 
The UAE performs better than the global average in four out of five technology-related capabilities. In terms of key business issues, UAE management 
boards are significantly more concerned with utilizing technology to increase operational efficiencies than their global counterparts.

Approximately half of CIOs surveyed expect their IT budget to increase over the next 12 months. Notably, 33% of UAE-based organizations’ IT departments 
control 100% of IT spending (versus 21% globally). CEOs in the UAE (53%) are significantly more interested in IT projects which will save money compared 
with their global counterparts (36%), who are more attracted to those projects which will make money.
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Looking forward, over the next 12 months, 
what do you expect your IT budget to do?

How effective is your organization at each of the 
following capabilities? (extremely/very effective)

What proportion of the overall spend on 
IT is controlled by/managed outside the  
IT organization/department?

What are the key business issues that your 
management board is looking for IT to address?

What type of IT project is most appealing  
to your CEO?

This country snapshot provides survey responses from 57 UAE-based IT leaders on some of the  
key topics, comparing local findings against global.
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UAE CIOs note significantly fewer cyber attacks than their global counterparts (14% versus 32%) in the past two years. Almost all UAE CIOs (92%) feel 
their organization is capable of dealing with cyber attacks now and in the near future. Both globally and locally, nearly all CIOs agree that when it comes 
to attracting customers, the way organizations manage and use customer data will become just as important as the products or services offered.

Overall, UAE CIOs are slightly more optimistic than the global average (39% and 30%, respectively) about just how effective technology has been in 
advancing their business strategy; CIOs in the UAE consider their organizations to be more effective at identifying and managing technology-related 
security and privacy issues, as well as customer trust. Cloud technology is the most frequently adopted, both in the UAE (67%) and globally (77%),  
with robotic process automation (RPA) trailing a distant second (29% within the UAE and 24% globally).

UAE-based CIOs tend to perceive their own organizations as more effective than their global counterparts across  
a range of digital capabilities— particularly in cyber security.

UAE-based organizations are more focused on leveraging digital innovations to increase operational efficiencies 
and enhance the customer experience than their global counterparts.

IT projects which deliver sufficient and sustainable operational cost reduction get better buy-in from the UAE CEO’s 
compared to their global counterparts who are more attracted to projects that help increase revenue. This may 
indicate that while IT drives business model transformation in other markets, IT is more focused on enterprise model 
transformation in the UAE in order to drive efficiency, whilst serving a challenging and evolving customer base.

The ability to respond to this challenge requires an agile and innovative organizational culture, which is only 
possible when people, processes, and technology are aligned across the front, middle and back office. This is not 
an easy task for organizations with long standing ‘analogue’ legacies, but plays to the UAE’s strengths and national 
commitment to innovation and digitalization.

Has your organization been subjected to any 
major IT security or cyber attacks in the last 
two years?

Overall, how effective has your organization 
been in using digital technologies to advance 
its business strategy? (extremely/very effective)

To what extent do you feel your organization is 
positioned to identify and deal with current and 
near future IT security/cyber attacks?

How effective is your organization in each of 
the following? (extremely/very effective)

The way organizations manage and use customer 
data will become just as important as product/
service quality when attracting customers.

How would you characterize your organization’s 
usage of the following technologies? 
(implemented to some extent)
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