
Corporate treasury has morphed into a far broader and more 
comprehensive function than it previously was. Traditionally, it has 
been one purely focused on transactional activities. The modern 
corporate approach is now more strategic in its outlook.

Financial risk management 
advisory services
Treasury management

In an increasingly integrated world, public 
and private sector companies are ever more 
exposed to volatile economic conditions, 
evolving market drivers, and complex regulatory 
and accounting environments. While numerous 
companies are well positioned to respond 
to this challenging environment, building an 
effective finance and treasury management 
process requires an in-depth assessment of 
risk management policies, cash management 
strategies, analytical and system capabilities, 
and overall governance activities.

As the region continues to integrate into the 
global market and attract global or regional 
treasury centers, companies are endeavoring 
to identify and react quickly to cross-border 
economic, political, and financial risks. Similarly, 
companies operating in mature markets or a post-
acquisition environment are developing strategies 
and innovative solutions to integrate disparate 
operations, expand automation, reduce costs,  
and ultimately generate additional cash flow.

Each service is based 
on KPMG’s financial risk 
management advisory services 
methodology and industry 
accepted practices. Our financial 
risk management advisory 
services practice recognizes 
that each company is unique, 
and each service is tailored 
to address distinct client size, 
complexity, development stage, 
and business objectives.

While each service may be 
delivered as a stand-alone 
initiative, combined activities 
accelerate organizations towards 
improved  risk integration, 
coordination and enhancement.

Our financial risk management 
advisory service is designed to 
help corporate and public sector 
CFOs, treasurers, controllers, 
risk managers, and tax directors 
achieve strategic and financial 
goals. The service applies to 
companies of all sizes and 
complexities, but is best suited 
to organizations with significant 
cash, financial risk, liquidity and 
funding constraints; international 
operations; or broad ranging cost-
cutting initiatives.

How can KPMG Lower Gulf assist?



Service offering Activities

Core treasury services include activities associated with cash management, financial risk management, and treasury operations. 
While these services generally do not receive the strategic attention they deserve, most companies agree that failed or 
insufficient treasury capabilities can significantly constrain operations and increase business costs. KPMG Lower Gulf’s financial 
risk management advisory services practice recognizes the need for robust, efficient, and realistic core treasury functions.  
We offer services to assist companies looking to add or enhance core treasury functions, capabilities and systems support.

Cash, liquidity, 
and bank account 
management

 – Review cash account and bank fees for cost savings opportunities

 – Recommend processes to improve efficiencies, cash position transparency  
and liquidity (e.g. central cash pooling)

 – Suggest shared service or centralized functions (e.g. in-house banks)

Financial modeling 
and hedging

 – Identify and model financial exposures including FX, IR, credit, commodity,  
and other enterprise risks

 – Pinpoint and model alternative risk mitigation strategies (e.g. financial hedging)  
and the associated risks, benefits, and costs

Systems selection 
and implementation

 – Assist management to identify and select treasury and finance systems

 – Support management in developing business and functional requirements,  
establish vendor RFP, and facilitate vendor demonstrations

 – Project management of treasury management systems implementation activities

Treasury centralization 
and outsourcing

 – Evaluate opportunities to outsource or centralize certain treasury functions. Examples 
include funding, operations, accounting, cash management, and risk management

 – Review alternative geographies or vendors providing optimal economic, financial,  
and tax benefits

Risk identification 
and assessment

 – Risk identification and assessment activities leverage KPMG Lower Gulf’s experience 
working with leading treasury and finance organizations and our knowledge of 
functional, product, and geography-driven risks

 – Our risk assessment covers a range of treasury and finance risks and may involve  
a qualitative or quantitative risk assessment
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